Assignment 6 — Globalization and Off shoring of Software

Globalization of, and offshoring within, the software industry are deeply connected and both will continue to grow. Key enablers of this growth are information technology itself, the evolution of work and business processes, education, and national policies.
All this talk about growth in information technology, evolution of work blah…blah…policies. The enablers are not connected to education/business processes directly - The key point is that these models are generally in the context of larger companies which tend to be shareholder-owned and require either equity or debt financing. You don’t see a startup outsourcing its development process – if you do see one – run like the wind.

The trouble with being beholden to shareholders is that capital really is mobile and shareholders are normally a greedy bunch. If the business does not offer a good bottom line - leading to all the things that shareholders like to have, for example a good dividend or a good rise in the share price, shareholders will tend to want to move their money elsewhere. Assume that you can invest in company A which offers a 4% return on equity or company B which offers a 10% return on equity. Which would you invest in as a shareholder?

There is a growing trend wherein the investors are increasingly placing more importance on things like corporate social responsibility and so on but it's really hard to make an assessment based on that. The corporate social responsibility movement is plagued by the fact that MANY companies make promises (to varying degrees of compliance) and it costs the investor a LOT of time and effort to check which ones actually comply with their statements or not. Ultimately the return on equity ROE is the basis for most investment decisions. 
For the sake of simplicity buy into my ‘greedy investor’ model - greed isn't an entirely inaccurate description of the results, but it may not describe motives; I have a hard time calling "investing in a 5% return instead of a 2% return" 'greed'. That's more like 'sensible', not 'greedy', and the opposite 'stupid'. (All else being equal of course, I'm ignoring the risk factors). 

Just when you thought I couldn’t further detract from the paper, I leave you with this gem I spotted on bbspot a while ago.

“MySore sounds like a painful experience, but it's got nothing on MySpace.”
Story: My Outsourced Life
By A. J. Jacobs   Published: September 9, 2005
http://www.smartmoney.com/esquire/index.cfm?Story=20050909-outsource
The above url links to a story featured in the finance section of the esquire magazine. It talks about the authors experience in outsourcing an office assistant and personal-life organizer to India. 

Main message in the author’s words: 

“You know what? I'm kind of bored writing this piece. I'm going into the other room to enjoy some "Entourage" on HBO. So I've asked Honey (outsourced office assistant)to finish up writing this article for me.”
-Yes, America, we're cooked. -
