Assignment 6, Jaeheon Jeong
For the recommendations, in my opinion, the first one is most important. IT industries are connected and grow up together. Of course, business process, education, and national policies also should be supported. Since the salary is most highest expense in the developed countries, it is natural that move their factory to some developing country, for lower expense. It is not just for IT companies, but most manufacturing companies are doing outsourcing. This is the economical rule and the globalization. A few conditions should be satisfied to success the outsourcing, also.
For the success of offshoring, the developing country should meet some conditions such as low expense for salaries, ability to do, and support of government. It is accelerated if these conditions are satisfied.
Korea is one of the developing countries from 70’s in manufacturing area and from 90’s in IT industry. Since the IT industry developed rapidly, we must change rapidly also. The IT industry of Korea is actually dependent on United States. When the dotcom companies crashed in the NasDaq, KosDaq also witnessed the crash of IT companies on the next morning. It may be a natural phenomenon of globalization. There something similar happens in these days. Google bought the utube recently and some web portal companies in Korea are also buying the digital contents companies. 
In these days, most of manufacturing factory in Korea moved to China. In IT industry, only a few companies are outsourcing to China. Since, there are lots of young programmers who just want jobs not high salary. In addition, the language problems are also big issues. Usually, the CEO of IT companies were programmers and poor at other languages and that’s why the offshoring is hesitated in Korea.
On http://www.networkworld.com/news/2004/0628towina.html, the news says the requirements to success on the offshoring. This article matches the ACM report partially.
