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Main message

Focusing End-user development as Meta Design puts an emphasis on collaboration between the end users, developers and hierarchy of the project (managers and shareholders).  It requires a cultural change in design so that collaboration between developer and end user communities is better and faster.  It also requires managers to get a better grip on technical talk or the developers and end users to translate their views in a language suitable for managerial understanding.

Meta Design for me

It’s an interesting concept because I foresee the process making my life easier. If the network of collaboration between end users were better then questions and problems I encounter while developing would be faster.  From that prospective it’s the same as having a friend who can answer your problem just a phone call away.

However I refer to Figure 3, SER model.  What are the effects of a developer leaves the project right before a Re-Seed? Or a User leaves a company after a few years working on a project?

I’ve encountered this before, admittedly on a small scale, I started work for a company that was increasing its technical support to its clients.  When I arrived the current support member was using a pen and paper approach to each support case.  Of course this system can work with a support team of one and a reasonably small volume of calls.

The volume was increasing and the team was now two, so we created a computer system to manage our support cases and allow each technician to know information on each case.  As the demand for support changed so did our system, it evolved.

When I left, the code had not been managed to be easily picked up by another.  Thus whoever took over from me had a high learn time.  How will Meta-Design avoid this?

Major technical and social challenges associated with meta-design?

If collaboration is to increases, finding the correct information needed and contacting each member will need to improve thus technically searching and voice over IP will need to become more effective.

Socially an increase in project team’s technical awareness is needed, cultural branding such as computers are for geeks will need to be removed.  Or computer scientists will have to increase their communication skills.

Own experience with meta-design?

Cooking.

You learn a recipe of someone and then cook and eat it.  At that point you critic your meal and make changes or a dinner guest does.  Either way feedback is gained and you make changes – “Evolutionary Growth”.

At some point I usually decide what changes where good and bad an thus my recipe doesn’t change so often – “ReSeeding”.

5. Shiira - http://hmdt-web.net/shiira/en
Shiira is a web browser whose project goal “is to create a browser that is better and more useful than Safari”
The project is open-source and I noticed that the forum it uses to report bugs, functional request etc, is a really nice clean design.  The project seams to want and support end-users and user feedback.

My point is there are many web browsers available for download that are being developed collaboratively by users and not professional companies.  Without Meta design this wouldn’t be the case and they wouldn’t be developing so fast
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