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Assignment 3: Simon’s “Architecture of Complexity”

1.  Name the two most important things/concepts that you learned from the reading

The most important concept I took away from the reading is that people learn a lot better by breaking a hard problem down into a smaller set of problems.

Building on the first idea, the second important concept I took from the reading is that when solving a complex problem, a partial result can make solving the larger problem easier

1.1  Give a one paragraph explanation of why you consider these important.

The concept that you can learn a lot by breaking a problem into smaller pieces is a hugely important concept.  When analyzing a problem that is very complex, it is easy to become nervous about trying to solve such a problem.  But if you understand in advance that by breaking a problem into smaller problems things get easier, then you can more quickly start working toward an appropriate solution.  Furthermore, by solving smaller parts of the problem, you can develop a more concrete understanding of the solution to the complex problem.

The importance of the second concept builds directly on that of the first concept.  This concept tells you that by decomposing complex tasks into simple ones, and by solving even some of those subset of tasks, it will become much easier to solve the complex task.  This can be very important, especially when used in conjunction with the first concept.  By recognizing that breaking a complex problem down, and then by solving some of the smaller, yet important, subsets of the task, solving the large task can become substantially easier.

1.2  Are these concepts relevant to your work or interest.

I think these concepts are relevant to anyone’s work, and many of their interests.  Everyone will at some point or another come across a problem, which seems daunting at first.  But if they don’t panic and instead methodically approach the problem, looking for ways to break a problem into a set more simplistic problems, the solution can be attained more easily and quickly.  Once these problems are broken down, by attacking the more important subset of these tasks, the solution will become clear more quickly, and the solution will be better understood.

2  Analyze what other researchers think about this essay.

Nicolai J. Foss reviewed two of Simon’s papers and his approach to problem solving.  Foss claims that, “Simonian ideas allow us to develop a morphology of new organizational forms”.  Foss describes this article is an overall attempt to understand the structure of problems and problem solving.  This researcher thinks that Simon has provided some fundamental basics for problem solving with his ideas.
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