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Hw 2: Overview of Collaboration

1.  

To be honest, I don’t think I would have agreed with many of Norman’s statements before I began working.  I really believed that “what you know” would be the determining factor of success.  Now that I am working, I don’t think I could convey the importance of collaboration any more clearly than Norman put it.  The key to success in the work place is really “what you are able to do.”   I really can relate to teachers that “teach to the exam.”  In these classes I find myself doing exactly what Norman says many students do, cramming before exams and forgetting afterwards.  Being able to regurgitate information on a test says little about ones ability to accomplish a task.  
The only part of this article I really take issue with is his idea to implement the concept of “Mastery Grading.”  He says that “If every student gets an A, hurrah! It means every student has learned.”  While I believe that teachers are testing the wrong things, I do not think that simply because someone learns something they should get the highest possible mark of achievement.  Industry still needs a reliable system to hire worthwhile employees.  I think the system should test how quickly and reliably one can accomplish a task using any and all available resources.
2.

The only place I have experienced the true impact of collaboration is at work.  I have found that collaboration has played a much more important role in work than in school.  I can not speak to all respects of work but I have found this to be especially important with regards to Computer Science as there is such a large volume of information involved.  At work, your employer expects an end product and is not necessarily interested in how you got there.  Say my employer wants me to set up a SSH access on one of our Linux servers.  It is not important that I do not know the exact commands to install a SSH server rather that I have resources where I can find this information.  The end result is the same.  The real test is completing the task in acceptable time and knowing where to go when you get stuck.

When working on projects with coworkers I have collaborated many times when I am stuck or want a second opinion on something.  I have an overall positive experience with workplace collaboration (meetings/email/versioning).  The only negative situations that have arisen from collaboration are that sometimes you find yourself distracting someone from their individual work. 

3.


In various courses at CU I have used different versioning control programs like subversion and RCS.  I think it is important for people to feel comfortable with these programs so that they are not hesitant to contribute. We use a program called Star Team (put out by Borland) at work and I prefer because it is visually easy to use.  
