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Assignment 2
I agree with certain aspects of Norman’s position.  I have always been against a strict A-F grading scheme that represents many of the wrong things about a student.  I also agree that much of our schooling enforces cheating and sometimes requires it.  On the other hand, I disagree with his resolution of working as a team.


The standard A,B,C,D,F grading can reflect important things about a student, however, it can also create the illusion that a bad student, or someone who wouldn’t do well in the work world, is a great student and a prime candidate for hiring.  Students with good work ethics who never give up on learning the material usually receive an “A” even if it takes them an extremely long time to learn the material.  Lazy students that don’t know the material can also receive an “A” for several different reasons.  One reason for receiving a false positive or an unearned “A” is that they are a “teacher’s pet” and receive a little extra slack on their assignments or insights to test questions.  Another reason is that several teachers offer extra credit for those that haven’t done well on previous assignments.  The problem with extra credit doesn’t lie in the material to be learned but rather that students don’t learn the responsibility of turning in an assignment on time.  Obviously there are many other reasons that can produce a false positive for an undeserving student but I will not discuss them here.   
Norman’s position on grading makes a lot of sense, each student is given credit for the skills that they acquire.  This solves a lot of the problems related to giving strict letter grades.  If a student is willing to put forth the effort yet isn’t a quick learner then they would receive a good grade for knowing the material yet a lower grade for how quick they learn.  In the extra credit example a student might receive a low grade on organization or time management yet a good grade on effort and material learned.
In many cases the workload is so large that many students resort to cheating or looking up the answers.  As Norman states, this is not necessarily bad as long as the original creator is given credit.  If a student knows where to find the answers then why should they know the answer itself?  An example of this is phone numbers.  Most people do not memorize their contacts simply because they can easily look them up and don’t need to waste the time trying to remember them.  A counter-point is that discovery learning is far better.  Anyone who spends time with discovery learning knows that it takes longer than simply looking up the answers.  Anyone who has spent time in a degree that takes a lot of work will also realize that many curricula don’t give time for discovery learning.  This enforces that students should “cheat” if they want to get everything done.  Many teachers even tempt the idea of cheating by saying that you can work in a team but the assignment you turn in must be your own.  This leads to people working in a team and then just changing the assignment enough to make it look as if they are written independently of each other.  The problems with this are very similar to working in any team.


Working in a team has many advantages and disadvantages.  Some advantages are that people learn to work as a group and everyone can contribute in the most efficient way by applying the skill that they know best; the same way free trade works.  We must also realize the disadvantages of the current “team work” methods.  Students can easily get by without having to do any work at all; their teammates simply pick up the slack.  This slacking is made possible by the teacher grading all of the students in a group the same.  Many teachers have realized this mistake and created a solution.  If each member of the group grades the others on the amount of participation then it is easy to decide who deserves better or worse grades.  This A,B,C,D,F grading obviously has the same problem as mentioned above and can be solved for the most part the same way, but I don’t want to reiterate.  The biggest problem with this solution is that grades are usually never boosted; only diminished.  For example, four students participate in a project that receives an overall “C” grade.  Two of the students did not participate at all, and this is reflected in their poor grade given by the other two students.  The two students that did all of the work, however, would most likely receive a “C” grade even if they put forth twice as much effort as the average student.  This problem is not inherent and can be fixed by a slight change in the method of grading team projects.

Overall Norman brings up several good ideas yet I believe that he doesn’t have enough experience in his concepts to truly know the details of how to make them successful.  I have had many experiences both as an employee and as a student that proves team working isn’t a simple solution for realizing someone’s skill.  If some of the practices in team work are changed, it could be one of the better solutions for several tasks.  Obviously, individual work is still a necessity for both students and employees.
