Assignment 2: Overview of Collaboration

1. I whole heartedly agree with Norman’s ideas. 

One of the great early debates at my company had been the importance of candidate’s grade point average in the hiring process. Should someone’s grade point average, even after 20, 15, or even 5 years of hands-on collaborative work, be heavily weighed in the decision to hire or not hire? The founders suggested that a high GPA, particularly from a well respected university, was very important for all candidates. 

Yet, as the company has grown they’ve loosened the emphasis on grade point average for candidates. Simply, those with experience with hiring in the industry have argued successfully that GPA only correlates moderately to the actual value of a candidate. Accomplishment (experience on real-world  is a better indicator of candidate value). 
We all know, in fact, that many of the most successful folks in the software industry have never attended a university (or, at a minimum, never graduated).  But, these are people who have the skills necessary to be successful in various aspects of software (from developing some of the most innovative games to directing an entire company toward a vision). 

Observation: Scott McNealy (CEO of Sun Microsystems) often poked fun at Bill Gates for having never finished a degree at Harvard. At the end of the day, however, one must ask themselves, which company, Sun Microsystems or Microsoft, has been most successful?  
I have had my own personal experience working people with diverse educational backgrounds (some with PHDs, some with Masters Degrees, some with absolutely no college at all). At the end of the day, those that were the most valuable on projects were those who were able to collaborate to turn a vision into something tangible.  

Question: Is Microsoft an innovator or are they deceitful because they’ve copied many other companies, but not given credit?
2. Collaboration has played a huge role in the effectiveness of the projects I’ve worked on in the software industry. 
a. The positive side of collaboration is the ability to put several minds, in some cases with different perspectives, together to create something unique.

b. Collaboration creates buy-in and ownership to projects and ideas. Projects are more successful when more members of a team are bought into the vision and own parts of the project.

c. Collaboration brings folks together supporting better communication.

One downside of collaboration is that it can take longer than if one person were to do the work.

3. I’ve used the Google 3D warehouse. I’ve also used wikipedia. I’ve used Lotus Notes. I’ve used Google Trix spreadsheet. I’ve used wikis. I’ve used Web-based community collaborative products.
