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Gerhard Fischer and Hal Eden: “Design, Learning, and Collaboration” — Spring Semester 2006

General Remark for all assignments — always remember the statement by Blaise Pascal: 

“I have made this letter longer than usual, because I lack the time to make it shorter.”
Assignment 2

Collaboration

due: 

1. Monday, January 30, 2006;  10:00am  on the class website — max length: two pages

2. you can work as a group and submit one answer as a group (clearly identifying the members of your group) 

1) Read the article: “In Defense of Cheating” by Don Norman; accessible via:

http://www.jnd.org/dn.mss/InDefenseOfCheating.html
and comment on the following issue:

· do you agree or disagree with Norman’s position? Why?

· I agree with Mr. Norman. In Taiwan, when I was in senior high school, we study everything only for the Joint College Entrance Examination. After I saw the video tape of sqeaky in the class, I was amazed that the teacher taught them about Gravity in such an interesting way. I remember when I was learning it; I cram the Gravity formula into my brain because my teacher said it would be on the Joint College Entrance Examination. I also remembered that during every midterm and final, classmates competed with each other to get better grades. I think the education in Taiwan is all-rounded education so teachers and parents expect their children to learn everything in school, of course, test-oriented knowledge. I was told by my parents and teachers that getting better grades guarantee me a better future. I didn’t learn what I am interested. I also agree that in the workplace nowadays, collaboration is necessary. For my knowledge, a computer Programmer, we never build software on our own anymore in real world. Besides, the knowledge we need for helping us in workplace is also distributed, no one can say he is a know-it-all anymore. Therefore the skill “how to locate the knowledge you need efficiently when you need it” is a critical skill for a successful employee to survive in the fast pace society. I think the university should prepare students to develop this skill for their future. When I was in college, I always programming on my own. As a result, I needed to learn how to communicate with my team members when I first came here and worked on my first group project in Object-Oriented Design. I needed to learn how to play an appropriate role between my classmates because they were familiar with team work, but I didn’t. 
· how does his view relate to your own experience in your school, university, and working life?

· For my personal experience in my objected-oriented class and user interface desing, I found that I learn more than what is taught in the class by doing team project. As I said above, team work is the way they build software in real world. Since I didn’t have this kind experience before, I learned how to play an appropriate role in my team. I couldn’t have the “do it all myself” attitude cause two of my teammates have their own expertise. I learned to communicate with them to arrange our roles in this project in order to have the best deliverable product. My role in this project is an organizer, I track the status of our development and figure out the basic structure of our project. Sometimes, we needed to learn the different backgrounds of our team members, and eliminate/compromise the different opinions of our team members. Each of us had an evaluation for each of other team member so it can balance the result of our grade. I can say it’s pretty fair. However I don’t totally reject the idea of the closed book test. I think if we can reduce the weight of the closed book test of our grade then the test is still a good tool to let us know how much have we learned. If the students can realize this, they don’t have the motivation to cheat on the tests.
2) Analyze your own educational and working experience:

· has collaboration played an important role in 

· your life as a student

· your life as a worker

As a student, I think I learned several important things from the team project I mentioned above:
1. learned how to develop software application with more than 1 developer, how to maintain a master copy of the software to avoid the members to over-write each other’s code.

2. my members had different point of view on the design and implementation of the project. I learned how to eliminate the differences between each other and compromise each other to find a solution that everyone can accept.
3. I also learned from my teammates’ experiences in developing software. Two of my teammates work in the software industry so they shared their own experience of their work with me. Such as that photoshop can be used to produce a mackup user interface very quickly. 
· in which collaborative activities have you been involved?

· what was positive about them?

· what was negative about them?

Team project of software engineering class and user interface class.
1. positive side: listed above
2. negative side: Sometimes if you have  irresponsible teammates(or you cant communicate with each other well), you will have a hard time doing the project. If the instructor cannot give the students a very clear guidance or directions, the team project can turn out a big mess.
3) Have you used computational environments that support collaboration?

· which ones?

· briefly characterize your most favorite one?

Emails, instant message, digital white board in the library’s team technology room. I like to team technology room because we can use the digital white board to communicate our ideas of the project. I use the projector to show the diagram I drew on the digital white board as background and then my teammates can use the digital pen to modify diagrams. Then we can save what we were agreed on into JPG file. Then I will redraw the diagrams according to the JPG file. The emails and instant message is not so easy for the team members to understand each other.
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